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ABSTRACT: Banking research is as fascinating as ever because of its scale and nature. Constant Growth.
Liberalization, fiscal and technological reforms. The banking sector has been forced to become competitive through
modernization. Competition has generated the need for successful individuals. Every bank has begun to adopt human
capital decisions with respect to its competing banks. It gave rise to the introduction of human capital strategic control,
where human resources are tactics that are formulated with the adversary in mind. Today, the bank has become
something of a bank. Customer-centric and customer satisfaction turned out to be a primary motive for banks. By
having workers who do higher than the bank.
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L. INTRODUCTION

The challenge of the bank is to ensure that they have the chance to find, absorb, reward and attract the creative people
they choose.

A profit that's strategic. The aim of the research is to compare different strategic methods in human resource
management in nationalized and private banks. Conclusions drawn are generalizations obtained when taking into
consideration the purpose and aims of the study from the observations correlated with hypotheses. The observations
and conclusions are based on primary and secondary knowledge perception. An attempt is made to shed light on the
way and degree of operation of the proposal by definition and outcomes. Suggestions are taken on the basis of those
results[1].

Today's HR leadership team must focus their energy on five key areas, according to the Forbes report:

Corporate mission concept and alignment: In order to establish a purpose-driven, profitable, high-performing
enterprise, the staff of a business must be able to clearly articulate how the company functions. Employees must also
understand how their activities bind, or match, with the intent of the organization[2].
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Hiring the best talent by creating, encouraging and selling an Employee Value Proposition (EVP): Deceptive ads and
misconceptions of a business are some of the major reasons that the employer-employee relationship is failing.

In order not to mislead potential employees, companies must then produce, market, and sell an EVP that is authentic
and accurate[3].

Employee strengths focus: Companies need to continue to understand what candidates and workers do best in order to
put them in positions where they can play to their strengths as well as possible.

India's banking sector, the Reserve Bank of India says, is adequately growing and well regulated; Indian financial and
economic conditions are much better than other nations. The Indian banking sector is expected to show stronger growth
prospects in 2015 because of the government's supportive steps to stimulate economic production in the country.[4]

Moreover, the new measures taken by RBI would help a lot to restructure the domestic banking industry. The client
base, branch network, and alternate delivery networks have been various in recent years. The use of emerging
technologies such as the internet and handheld devices to make transactions and engage with the masses has resulted in
globalization and rapid development.[5]
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India's banking sector news. By incorporating information and communication technology, the growing banking sector
is seen to be a driver of consumer demand. Tech firms have immense ability to exploit the banking and finance
markets.[6]

Strategic Human Resource Management is a strategy that decides how the company's goals can be attained by
individuals through HR strategies and organized HR policies and processes. Strategic HRM deals with the
consideration of human resources by the enterprise as a strategic tool to achieve comparative advantage. The
fundamental goal of Strategic HRM is to develop strategic capability by ensuring that the business has the educated,
committed and motivated personnel it needs to maintain a sustainable competitive advantage 8. Globalization and the
advent of new technologies have made it mandatory for companies to involve HRM in the strategic decision to
transform the business climate.[7]

In order to optimize productivity, competitiveness and gain consumer experience and cost savings, human resources
and business processes must be integrated at the strategic stage.

Human resource management is important for banks because banking is a service industry and managing people and
risk are two of the key challenges facing banks. The way people and risks are treated affects the banking sector's
efficiency. Via liberalization and economic reforms in 1991, fair competition among banks was granted free rein.
Several new competitors have become actively active, such as commercial banks, multinational banks, non-banking
financial institutions, merchant bankers, hedge funds and insurance firms.[8]

Originally, Indian banks faced comparatively little competition and existed in a stable market, however by the time
well-computerized multinational banks started to aggressively compete with Indian nationalized banks. Private sector
banks of the new generation have also steadily extended their operations by developing branches mainly in metros and
cities and offering state-of-the-art services and facilities to customers. The banks started to become a "one stop shop"
with a variety of funds.[9]

Banking is a service sector; an improvement in services, goods and development is an An integral part of it which is a
continuing activity. Banking reforms are actually bank reforms for the next twenty years[10], [11].

III. CONCLUSION

Consumer demands continue to expand and evolve, banks will have to come up with fresh products on a varied basis in
order to fulfill customer needs. In that way, banks have integrated activities that are beyond imagination into the real
world, bringing large under the banking fold with a diverse clientele. Although banks changed from brick and steel,
people switched from cave-man to space-man, science, mortar to click banking, from the ecological revolution to the
gene revolution, the needs, hopes and demands have gone. Customers are now rapidly growing, and banks are
functioning as commercial supermarkets. A broad range of facilities are offered by bazaars under a single roof.

For the explanation because of its scope and continuous development, the study of banking remains as fascinating as
ever. The financial sector has finally been forced to become competitive through liberalization, economic reforms and
technological modernization. A demand for competitive people has been created by this rivalry. With respect to its
competitor bank, each bank started making human capital decisions. This lead to the implementation of strategic human
capital management, where with respect to the competitor, strategies for human resources are created. The bank has
now become more customer-centered and customer loyalty is a prime incentive for banks, it turns out.

The bank can fulfill this motive by having higher producing individuals than the adversary. The competitive edge
dependent on good management or individuals is difficult to imitate.The task for the bank is to guarantee that they have
the ability to locate, absorb, compensate and attract the excellent employees they want. Developments of human capital
can, however, be more regional. This analysis was carried out with the goal of evaluating and analyzing nationalized

Copyright to INIRSET DOI:10.15680/IJIRSET.2017.06092 14 19177


http://www.ijirset.com/

&7 ISSN(Online): 2319-8753
SE T ISSN (Print): 2347-6710

International Journal of Innovative Research in Science,
Engineering and Technology

(An ISO 3297: 2007 Certified Organization)
Website: www.ijirset.com

Vol. 6, Issue 9, September 2017

and private banks' strategic human resource management strategies in the context of competition. The research focuses
on developmental human resources consulting strategies adopted by nationalized and private banks.
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